Reinventing the Laurentius Hospital
CORPORATE SOCIAL RESPONSIBILITY BUILDS A NEW INNOVATIVE HOSPITAL
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Good Governance attitude Laurentius Hospital
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Good Governance attitude Laurentius Hospital

This speech Is not about
spectacular interventions or big
gestures
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Good Governance attitude Laurentius Hospital

This speech iIs about carefulness,
patient aproach and social
responsibility
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Regional vision




Medium sized hospital in the province of Limburg

Just to give an impression
some figures

beds 384
employees 1800 (1160 Fte)
medical staff 100
total outpatient visits 268.215
first outpatient visits 101.473
clinical admissions 34.153
of which daycare 19.115

number of patient days 76.235
average length of stay 4 days

regional vision
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Competitive region

Dutch hospitals

Elkerliek Ziekenhuis Deurne

Elkerliek Ziekenhuis Helmond

St. Annaziekenhuis Geldrop

Maxima Medisch Centrum Eindhoven
Catherina Ziekenhuis Eindhoven

Pantein Boxmeer

Canisius-Wilhelmina Ziekenhuis Nijmegen
UMC St. Radboud Nijmegen
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Belgium hospitals

Mariaziekenhuis Noord-Limburg Overpelt
Ziekenhuis Maas en Kempen Maaseik
Ziekenhuis Maas en Kempen Bree
Ziekenhuis Oost-Limburg Genk
Ziekenhuis Oost-Limburg Lanaken
Jessa Ziekenhuis Hasselt

Algemeen Ziekenhuis Vesalius Tongeren

Centre Hospitalier Universitaire de Liege
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German hospitals

St. Antonius Hospital Kleve
Wilhelm-Anton-Hospital Goch
Marienhospital Kevelaer

Stadtisches Krankenhaus Nettetal
Krankenhaus Neuwerk Mdnchengladbach
Universitatsklinikum Aachen

Franziskushospital Aachen
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Cooperation in the region

Cathari H ital ‘ '
atharina Hospita
Eindhoven ‘ \

Y

Vie Curi Teaching Hospital

Venlo / Venray Laurentius Hospital is
- —— A~ w4 well connected in a
strong “cure and care”

St Jan Hospital n etWO rk
Weert Laurentius

General Hospital
Roermond

Participants in our

network:

» General practitioners
« UMC Maastricht

| R » Zorggroep (Care)

* Regional Ambulance

b Service

University
Medical Center
Maastricht

regional vision
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Mission: to offer care to patients that you would like to get yourself

b
laurentius

Kernwaarden

with:

« EXpertise
« Attention
* Respect
e Optimism

patient approach



Dialogue with citizens and dialogue....

« Busy gatherings with
citizens

 Employee-meetings

« Dialogue with
stakeholders, e.q.
Insurance companies,
politicians




Quality & safety
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The business case & base case ratios

2014 -1%
2015 and further 0 % organic
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The business case & solvency
strong financial performance 2009-2013:
solvency from 10 % to > 23 %

Solvabiliteit (2012 obv prognose augustus 2013 obv begroting)
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—FEigen vermogen als percentage van de omzet

solvency = equity / revenue
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The business case
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Good Governance attitude Laurentius Hospital
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Good Governance attitude Laurentius Hospital

Laurentius Ziekenhuis treats Its
employees with care, and uses
Investments and resources wisely

carefulness & responsibility



Good Governance attitude Laurentius Hospital

Laurentius Ziekenhuis treats Its
employees with care, and uses
Investments and resources wisely

Hereby creating innovative
solutions for hospital building

carefulness & responsibility



Architectural design
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current site layout Laurentius Hospital Roermond architectural design



valuable building components architectural design



architectural design

masterplan



parking

care hotel

hotfloor

planned new building volume architectural design
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logistic structure with new entrance hall and central corridor architectural design



landscape design architectural design
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architectural design

B ! : } .- . $ ’ " ) . v
m B = — . ¥ W= = { |
3 i-
m f
|
| 4
= A 4 A et
1k .k. ik OBk CIk I HL,O..!,,
2 L ain | =) =l =iof =i
- 4 <
% b/ e e
gy u&_* = _? L] i
\ =y ,1.711,. —— [
’J : n_.p _-GF 3 E ] r
A .
i “_.w i
W r
~
-
.
-~

N

- =N,

bl
4

; _~= ..v..m.__m,

o

rr

=

[afela) 8

rn

-

ground floor



current entrance
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Building volume

current volume

after construction, demolition and full renovation
Initial interventions

hotfloor 9.280 m2

renovation (limited) 955 m2
entrance & central corrid 1.025 m2
Construction costs (VAT incl.)

hotfloor € 26,2 mio
renovation € 1,4 mio -
entrance & central corridor € 3,2 mio

€ 30,8 mio

53.000 m2
42.000 m2

€ 2.800 /m2
€ 1.090 /m2
€ 3.100 /m2

architectural design



birds eye view architectural design
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architectural design

central corridor
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Evidence based health design
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color palet designed by Peter Struycken evidence based health design



applied color palet evidence based health design
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central corridor evidence based health design



central corridor
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evidence based health design
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Art | Surroundings

evidence based health design






Connecting with the city
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connecting with the city
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connecting with the city






