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AGENDA

e Scope of Project
 Timetable
e Steps from PID to build end
e Setting up:

» Team

» Governance Structure

e Procurement
e Benefits
* Next steps
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NEW SOUTH GLASGOW HOSPITALS

& LABORATORY PROJECT

£852 million investment:

Stage 1 New Laboratory (& Facilities Management) Building commences March 2010
New Laboratory (& Facilities Management) build complete March 2012
Stage 2 Design of New Adult and Children’s Hospitals Commences January 2010
Stage 3 Hospitals build commences January 2011
Hospitals build complete February 2015
Clinical migration of services Summer 2015
* Transfer Yorkhill Hospital to New Children’s Hospital
*Transfer 3 adult hospitals to New Adult Hospital
Stage 4 Site Infrastructure 2015/2016

*Car Parks — 2000 new spaces

*Teaching and Learning Building — 5,000m?
*Office Accommodation -10,000m?
*Demolition & Landscaping

Currie & Brown
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ey Sl SCOPE OF PROJECT

New Laboratory/Facilities Management Building (25,000m?)
— Blood sciences
— Genetics
— Mortuary
— FM yard & offices
— Automated Guided Vehicles

New Adult Hospital (120,000m?
— 1,109 beds (single room with ensuite)
— State of Art Critical Care, A&E and Diagnostic Facilities
— 20 Inpatient Theatres
— Outpatient and Medical Day Facilities

. Brookfield BM
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* New Children’s Hospital (50,000m?
— 256 beds
— State of Art Critical Care, A&E and Diagnostic Facilities
— 9 Inpatient Theatres
— Outpatient and Medical Day Facilities

e Car Parking (new multi-storey car parks)
— 2000 new spaces

 Teaching and Learning Facility
— 5,000m?

e New Office Block
— 10,000m?

Brookfield BM
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PID TO CONTRACT SIGNIN

EEEEEEEEEEEESR I
EEEEEEEEEEE® Sk|”$
\—I *Decision Making

*Risk Management
*Change Control Management
*Audit

GOVERNANCESTRUCTURE EEE NN NN EEEEEE NN NN EEEEEEEE

*Nominated Reps
eAccountability

USER STRUCTURE REmmEmEs

DEVELOPMENT OF THE BRIEF

*Schedule of Accommodation

*Design T
*Developing PSC

*Costs

*Models of Care
*Benchmarking
*Performance & Efficiency

GATEWAY REVIEW

EEEEEEEEEEE® Il Opt|onAppraISa|ﬂ

OBC APPROVAL

e
e — *Develop procurement process
PROCUREMENT WORKSHOPS  ERLEE B\ FT5 < QKN algfs
i *PUK (Audit)

GATEWAY REVIEW

3 MONTHS DIALOGUE

‘-----------—-—--*

resssnal 3 Bidders II

EVALUATION PROCESS /.

NEC3

' Stage 1: Lab Build, Stage 2: A&C, Stage 3:
- . CONTRACTSIGNING lllllllllh\‘_A&C Construct
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Project Director

External Advisors
*Legal
*Financial
*Transport
*BREEAM

External *Technical Technical Advisors
Designh Team

Project Managers

ew Souttl

Clinical Glasgow Finance
Physics Hospitals &
Laboratory
Projec
Community Nursing &
Engagement Clinical Advisors

Health Information

Infection Control
Technology

Facilities Advisors
Management Brookfield BM
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ARy Gl GOVERNANCE STRUCTURE

NHS Board (CE Officer)

New South Glasgow Hospitals’
Executive Board (CE Officer)

ASR §ystems Project Team Procurement
Redesign Group (Project Director) & Finance Group
(CO Officer) ' (Director of Finance)

Site Programme
Co-ordinating Group

Adult Hospital Specialist Groups Children’s Hospital Groups




PROCUREMENT PROCESS — NEC3 CONTRACT

Febzoog 0000000000000 OJEU ISSUGd

Feb/March 2009 sseesssecsscsss PQQ Process secccsccscccsces Selected 3 Bidders from 5

Issued Tender Docs &

May 2009  eeees , _
Employer’s Requirements

717 R R R ERRRAREY  Competitive Dialogue

A7 90 /R EEERREIIAA  Formal Tenders received

lececcccee G weeks

Sept/Oct 2009 sevesssses Evaluation Process — MEAT

. Presented outcome of bids and
Health Board Seminar recommendation of Preferred

Zzndoctzoog 0000000000000 00e
(Pre-Formal) Bidder

d T——— Health Board approval of
39 Nov 2009 eeecccccccce Formal Health Board Meetlng  ceccscee recommendation to appoint
Preferred Bidder

RN CEEEEERER  Advised successful & unsuccessful Bidders

.. Due diligence

Signed contract with Preferred Bidder to (6" November — 6 December 2009)

th o
187 Dec 2005 a) Construct New Lab Facility (Stage 1) and

b) Design and Agree FBC (Stages 2,3 & 4)



CONTRACT SIGNING TO

STRUCTURAL FRAME COMPLETION

. Brookfield BM
Currie & Brown MULTIPLEX [



NHS
N et

Greater Glasgow
and Clyde

CONTRACT SIGNING | Dec 2009 |

lIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII> ReVIeW Of ProjeCtTeam Ski”s
& Governance Structure

70 USER GROUPS:
*Development of A&C 1:200, January 2010 - June 2010
*Development of A&C 1:50, March 2011 - July 2011

COMPLETION OF L
DESIGN DESIGN DELIVERABLES

CONSTRUCTION OF

LABS STARTED COMPLETE FBC

(STAGE 1)

Review of Governance
Structure to take forward

> CITTYITTE

- GATEWAY REVIEW

COMMENCE
= CONSTRUCTION
(Stage 3)

v
COMPLETE

Currie & Brown

B STRUCTURAL FRAME Brookfield BM
COMPLETION MULTIPLEX -



STRUCTURAL FRAME COMPLETION

TO POST PROJECT REVIEW

. Brookfield BM
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STRUCTURAL FRAME COMPLETION

PLANNING FOR COMMISSIONING & CLINICAL MIGRATION

BUILDING COMPLETION

BUILDING COMMISSIONING

CLINICAL MIGRATION IMPLEMENTATION

POST PROJECT REVIEW

GATEWAY 5
(BENEFITS REALISATION) Brookfield BM
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Clinical Quality

Physical Environment Compliance

Staffing

Environmental

Economic and Community

©|N|o|w

University

Currie & Brown
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BENEFITS

and Clyd

CLINICAL QUALITY v'Triple co-location (Maternity, Adult and Children’s Services)

v'24/7 access to specialist services

v'Consolidation — 1 site, sustainability of services

v'Reduced number of medical rotas

PHYSICAL v'100% single rooms with en suite
ENVIRONMENT
COMPLIANCE v'Less boarding, fewer patient moves

v'Clean, safe environment, reduced Hospital Acquired Infections (HAI),
improved hand hygiene, careful selection of materials

v'Segregation of clean & dirty routes

v'Optimum co-locations - links to Neuro & Maternity

v'Compliance with NHS and statutory guidance

v'Energy efficiency

. Brookfield BM
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v'Automated Guided Vehicles (AGVs) — Dedicated routes

v'Full BMS with monitoring, recording and management ability

v'Separation of FM/staff/visitor routes

v'Specimen response times (Pneumatic Tube)

v'Improved scores from national monitoring system e.g. cleaning

v'Achieving government clinical targets, reduced Length of Stay, increased
bed throughput

v'‘Just in time’ deliveries

v Reduced Hospital Acquired Infection(s)

. Brookfield BM
Currie & Brown MULTIPLEX |



reater Glasgo
and Clyd

BENEFITS

STAFFING

v'Improved recruitment and retention

v'Increase in number of applications

v Improved absence levels

v'Easier to staff all rotas

ENVIRONMENTAL

v'Achieve 80kg/CO,/per sq meter pa

v'BREEAM — excellent status

ECONOMIC &
COMMUNITY

Currie & Brown

v'Boost local economy and invigorate local business

*Apprenticeships recruited

*New entrants recruited

v'Sustainable Business Investment

v'"Number of local businesses getting contracts

Brookfield BM

MULTIPLEX -



BENEFIT

UNIVERSITY

v'Enhanced opportunities for teaching and learning on site

Currie & Brown

v'Integrated training and learning support research on site

v'Increased researched publications and funding awards

v'Construction of campus access roads and paths

v'Investment in pedestrian and cycle paths

v'Dedicated Fastlink Route

v'Travel Survey monitoring mode of travel

Brookfield BM

MULTIPLEX -
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e G NEXT STEPS

and Clyde i &=l

» Clinical migration planning (4 Major Acute Hospitals to 1)
» Equipment — new, transfers, major equipment procurement
» Workforce — job plans in place, extended working days

» Communication strategy for public and staff

. Brookfield BM
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NEW LABORATORY &

FACILITIES MANAGEMENT BUILDING
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