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Patientcollaboration in Region Skåne,  

patients in the planning process, crucial

for the future

Getting it right, first time, for the patients
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New hospital buildings in Malmö
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The Process: Health Authority - Project

Outpatient clinic

Inpatient wards

Diagnostics

Commercial service/ entrance

Facility services

Administration

Technical service

Placement of services
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Malmö hospital area 2024
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A new landmark in Malmö
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The process – how do we work?



1. Start up level 2015-2016

”Vägledande standard”

2. General/standard level 2016-2018

Planering på standardnivå

3. Specific level 2018-2019

Planering på specifik nivå



4 Planning principles

Patient safetey principle

• The most important factor to be 

tried when conflicting with other

principles

• Minimize risk for injuries and 

spread of hospital related

infections

• The right ”skills” in the right 

place at the right time

Sustainability principle

• Attractive, safe and healing

environment

• Plan for economic, 

ecological och social 

sustainability

• Long-term useful buidings –

generality, flexibility, 

elasticity

Flow principle

• Optimate the patients way

throughout the care process

• Separate public and non

public flows

• Easy to orientate and easy

wayfinding

Knowledge -and

Development principle

• Integrate healthcare, 

education and research

• Facilitate for collaboration

between university, 

college and business 

community



Effect goals for the buildning..

We have many effect goals in the project

linked to the planning principles



One example: The building changed shape after comments from the 

participiants about demands- and needs with support from two of the 

planning principles (Patient safetey principle and flow principle)
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The Process: Health Authority - Project
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Patients

Specification 

of 

requirements

Association 

members

Personal 

network

RTP, information, 

presentation

Surveys

Hospitals inpatients surveys

Patients

Media

Patient participants mission



Singel room with private WC

Mediaroom/reading room

Exercise room for faster recovery

Music, for full harmony

Patient call, with choises

I would appreciate to be allowed to eat when I want..

Individuell training programs on screen

Design it ”homelike”, it probably accelerates the recovery, healing environment can be oceanview, spring forrest, 

Nature designs, green plants 

Patient rest, calm environment + mobilization

Beautiful painting (preferably naturemotives), cozy environment with warm colours, soft surfaces for noice levels

A calm room witout TV with attenuated lights, activation rooms with fex puzzles and ”company games”

Power outlets near the bed for charging

Cozy lounges

Wallmounts for grip pliers at waist height

Cozyness

Library, ”newsstans services”, hairdresser, chiropody, restaurant/cafe in the entrance area

More single rooms (many patients wrote that)

Shower control, important to be able to reach and one-hand grip, to be able to manage yourself, 

It´s the small details that is going to determine if the spaces is going to work optimally

Balcony, partially built-in, with greenery (Many patients wrote that)

Fresch air…

Possibility of rehabilitation

Small white-board by the bed for fysiotherapist, occupational therapist, nurse to facilitate good care and participation

Sign ”don´t disturb”

Language apps

Hospital bus

Parkbenches and tables to sit in nice weather with family and relatives

Place for visiting relatives

Overnight accomondation for relatives

Environment for the eye, body and the health

”Sensory rooms”

Silent closing for doors and cabinets

Green plants

View of nature not concrete

More cozy environments

Treadmill, exercise bike and weights

Pool to train the body

Restaurant och cafe i entre plan

TV games

Wider doors

Olika slags kuddar, låga, höga,fasta

Cromcast

TV in the room, smart TV, tablets to borrow

Dirty laundry baskets by the bathroom

Art rounds in the corridor

Restaurant instead of ”dining room”

More meetingplaces to socialize

More colours

Not so sterile

Space for children, customized for children

Some of the comments from the patient surveys..
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One example Showercontrols



Different pillows to choose between

Training facilities



”Remote control” for TV

Control the lightning

To Choose when and what to eat

Different Choises on the patient alarm

Place for my family/relatives

Other important comments…



Kristina’s reflections….

EuHPN 2019 workshop, Basel 2019-09-19

Positive work environment equals better quality 
of care for patients

Guarding the interest of patients in need of 
rehabilitation

25 years of experience as a enrolled nurse and 
health and safety officer

Hands on experience as an admitted patient, in a 
vulnerable situation

Single rooms are an important in terms of rest. 
From a privacy aspect it is nice to communicate with the 
hospital staff without anyone else listening

Represents a patient association

Proud to be part of the project in Malmö, being 
able to influence and take part in the process of 
developing the Care of the future



Testing site
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Other planning methods..



Work meetings in the testing site
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Monitoringroom vs teamwork station

Be able to see and hear – to feel secure
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Team work station and 

daily management

person centered medical round
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Also..plan for different healthpromotive meetingplaces for socializing and 

rehabilition and balconys for contact with nature and frech air



Does it work as planned?
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What do we need to change/add or remove?
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Testing availability and ergonomics..
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Environmental building – blind windows - daylight
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Bariatric patient rooms, testing roomsize, toilett

and bath facilitys for bariatric patients



Konst

ART on the hospital



Presentation on SKL (Swedisch assosiation of local authorities and regions)

A theme day about healthcare architecture for politicians



Studying other hospitals with Kristina



Media and the public are interested…



Kristinas three advices to those who are buiding hospitals today..

- Include patients in your planningprocesses in an early stage

- Its important to plan for good work environment for the staff, 

if the staff don´t have good workenvironment, the patients won´t get 

as good care

- Important, do plan for single patient rooms.. 
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Our role in the process is to be responsive and to 

capture needs

and requirements which have to be ”translated” 

into the planning for the new hospitalbuiding

What do the patients say and what do they desire?

What do the staff say and what do they desire?

Astrids reflections
Kristina is sharing interesting and valuable information from her perspective as an patient. She has a 

big heart – a big heart for the health care staff and their need for good working environment.

Kirstis reflections
It´s the ”small details” that make the biggest differences.

”The content” is created in the dialogue with the patients and professions. We are building from the 

”inside – out”, for the patients with the patients.

We have to plan for good care environment and attractive workenvironment for new working methods

that matches the patients- and the staffs needs for the future.
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Thanks for us!
And…Welcome to Malmö and visit 

Skåne University hospital

Contact information: 

Astrid Hansson: Astrid.Hansson@skane.se

Kirsti Marttila-Gaard: Kirsti.Marttila-Gaard@skane.se
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