SKANE

Patientcollaboration in Region Skane,
patients in the planning process, crucial
for the future

Getting it right, first time, for the patients
EuHPN 2019 workshop in Basel

Basel Switzerland 2019-09-19
Astrid Hansson, process leader/hospital planner Regionfastigheter/Skane
Kirsti Marttila-Gaard, processmanager care wardsProgramkontorét, Skane University hospital

Kristina Olsson, patient representantativ, RT
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The Process: Health Authority - Project ‘"0
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Placement of services

Inpatient wards
: | Diagnostics
Outpatient clinic
Commercial service/ enfrance

Facility services
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Administration

Technical service
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Malmo hospital area 2024 SRE
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A new landmark in Malmo6
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SKANE

The process — how do we work?

EuHPN 2019 workshop, Basel 2019-09-19



1. Start up level 2015-2016
"Vagledande standard”

2. General/standard level 2016-2018
Planering pa standardniva

3. Specific level 2018-2019
Planering pa specifik niva
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4 Planning principles

Patient safetey principle

The most important factor to be
tried when conflicting with other
principles

Minimize risk for injuries and
spread of hospital related
infections

The right "skills” in the right
place at the right time
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Sustainability principle

« Attractive, safe and healing
environment

* Plan for economic,
ecological och social
sustainability

* Long-term useful buidings —
generality, flexibility, A
elasticity '..‘

Flow principle

Optimate the patients way
throughout the care process

Separate public and non ﬂhmﬁm

public flows

Easy to orientate and easy
wayfinding

Knowledge -and
Development principle

* Integrate healthcare,
education and research S
» Facilitate for collaboration .II
between university,
college and business
community




Effect goals for the buildning..

SKANE

We have many effect goals in the project
linked to the planning principles




One example: The building changed shape after comments from the SKANE
participiants about demands- and needs with support from two of the
planning principles (Patient safetey principle and flow principle)
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Tidplan Vardavdelning verksamhetsprocess Specifik niva

Specificera RF

Specificera

= - Rumskrav Ovrigt, FM m.fl
Mote 8 e 2 o ) : :
- Installationskrav Plan- och rumsritningar Gransknings- och justeringsperiod
- Inredning- och utrust
J
Sign off
28 mars
2019
[ L . 4 4 o g — L . o |
1 2 3 4 5 6 7 g8 9
22/8 29/8 12/9 26/9 10/10 24/10 . 7/11 21/11 5/12 19/12  Granskningsperiod: 21:a dec. 2018 — 18:e jan. 2019
Uppstart ;
Intro NSM VB Temadag 5:e november, 13-16

Preliminar agenda for métesserien:
M 1 - Intro, vilkommen. Presentation Verksamhet — verksamhetsbeskrivning.
Prel. inplacering av verksamheter.
Presentation av ritningar pa standardniva: Plan- och rumsritningar, vad ar last?
Verksamheters behov & floden. Intermediarvard. Presentation av gestaltningsprogram.
M 2 - Presentation "Utrustningsprocessen”
Vardrum. Vardrum isolering. Vardrum bariatri. Vardrum intermediarvard (MT-
utrustning-funktion och placering) Planlayout.

M 3 - Medicinrum 4 platser, Desinfektionsrum rent- och desinfektionsrum orent rum med PNA- lab.

Farts. Vardrum. Vardrum Isolering Bariatri 4 forrum sluss isolering. Vardrum intermediarvard.
Sikerhet pa Vardavdelningen och pa sjukhusomradet - presentation och diskussion.

M 4 —Forts rum. RWC dusch spolo. RWC duschbrits. Korridor. Dagrum, Balkong patient,
Planlayout.

M 5 — Presentation av FM: Service och logistik. Forrad (forbrukning, rullande apparat m.fl.)
Personalrum, Matsal, Pentry. Miljorum, Diskrum, Kk, Gasférrad och Vilrum

M 6 — Virtual reality meeting (VRM) Heldag: fm/em

M 7 — Arbetsmiljo & framtid: Administrativa lokaler och funktioner
Kontor 1, 2, X personer, EXP Team, KOP, Samtalsrum, Konferensrum, Reception

M 8 — Knyta ihop sdcken infér granskning. Forts. rumsritningar och RFP, planlayout,
genomgang av Lokalprogram (LP) och AvdelningsFunktionsProgram (AFP)

M 9 - Julavslutning. Sammanfattning av material. Genomgang av granskningsprocessen — Bluebeam

EuHPN 2019 workshop, Basel 2019-



Regional utvecklingsstrategi "DET OPPNA SKANE 2030’

En av malbilderna; Att Sékerstalla en personcentrerad vard EKANE

Skane ska erbjuda en valfungerande vard och omsorg som upplevs som valkomnande med en utpraglad helhetssyn dar
individers samlade behov mots av flexibla tjanster. Manniskor ska enkelt kunna orientera sig och erbjudas goda valmdjligheter

pa lika villkor. Skane ska utveckla en personcentrerad vard som utgar fran den enskildes
upplevelse av situationen, férutsattningar och resurser. Individen blir darmed en medaktor |
varden i en ny relation som bygger pa ett partnerskap mellan patienter/brukare, narstaende

och professionella vardgivare. viska utveckla en Nalsoframjande vard och omsorg med hag kvalitet.
Atgarder for att framja halsa och férebygga sjukdom ska utvecklas genom att ny kunskap tas tillvara. Att ska pa reellt
medinflytande genom att gora individer till medaktdrer i utvecklingen av smartare och battre

anpassade valfardstjanster har framtiden for sig. | denna utveckling ar det viktigt att sékerstalla att &ven individer och grupper
med svarighet att goéra sin rést hérd kan paverka sin situation. Ytterligare insatser kan vara att stimulera utvecklingen av e-

tjianster och interaktivitet i informationssystemen med hansyn och respekt for individens integritet Samt att investera i
mangfacetterad forskning kring patient- och brukarperspektiv och inflytande.
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SKANE

The Process: Health Authority - Project

Heancare
professiona
Is
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Patients

‘ Specification
of
- requirements

‘ Expertise




‘ Patient participants mission {"

SKANE

Patients

Specification
of

‘ requirements

Personal
network

Media



Singel room with private WC
Mediaroom/reading room
Exercise room for faster recovery
Music, for full harmony

Patient call, with choises

| would appreciate to be allowed to eat when | want..

Individuell training programs on screen

Design it "homelike”, it probably accelerates the recovery, healing environment can be oceanview, spring forrest,
Nature designs, green plants

Patient rest, calm environment + mobilization

Beautiful painting (preferably naturemotives), cozy environment with warm colours, soft surfaces for noice levels
A calm room witout TV with attenuated lights, activation rooms with fex puzzles and "company games”

Power outlets near the bed for charging

Cozy lounges

Wallmounts for grip pliers at waist height

Cozyness

Library, "newsstans services”, hairdresser, chiropody, restaurant/cafe in the entrance area

More single rooms (many patients wrote that)

Shower control, important to be able to reach and one-hand grip, to be able to manage yourself,

It’s the small details that is going to determine if the spaces is going to work optimally

Balcony, partially built-in, with greenery (Many patients wrote that)

Fresch air...

Possibility of rehabilitation

Small white-board by the bed for fysiotherapist, occupational therapist, nurse to facilitat
Sign "don’t disturb”

Language apps

Hospital bus

Parkbenches and tables to sit in nice weather with family and relatives

good care and partiCipation

EuHPN 2019 workshop, Basel 2019-09-19

So0me of the comments Trom the patient surveys..

Place for visiting relatives
Overnight accomondation for relatives

SKANE

Environment for the eye, body and the health
"Sensory rooms”

Silent closing for doors and cabinets

Green plants

View of nature not concrete

More cozy environments

Treadmill, exercise bike and weights

Pool to train the body

Restaurant och cafe i entre plan

TV games

Wider doors

Olika slags kuddar, laga, higa,fasta
Cromcast

TV in the room, smart TV, tablets to borrow
Dirty laundry baskets by the bathroom

Art rounds in the corridor

Restaurant instead of "dining room”

More meetingplaces to socialize

More colours




One example Showercontrols

SKANE




Different pillows to choose between

Rivals Kuddmeny =i

vl har ola olka krav pd sovkomion
e Dig en optimal sovupplevelie och erbjudaf

alternatiy til det som vi har baddat Din sang med

Véniigen ring Housekeeping 181 loverans [direktval pd teletonen)

| SANGEN FINNS

&0% anddun, 40% floderdun, Oko Tex

Dunkudde T7OR anddun, 30% Boderdun
Fberkudde 70% Fossfakes, 30% polyester bolfber, Oko Tex
Duntdcke 70% angdun, 30% Roderdur

| GARDEROBEN FINNS

Soberkudde En hig och fast syntetkudde. Lite tunnare
och iBticre dn den som finns | sGngen

Fibertacke Sofislesp. ett svolore holibendcke
TILLAGGSMENY

Nockkudde fiberkudde med inbygod stddkudde 18 nocken
Alorgikudde Godkiind enlig! Oko-Tex standard
Gasdunkudde Varm kudde 16 Dig som Iryser.

Bovelekudde Levereros Uuppvirmd 1ill Ditt rum

Tempurkudde Avsioppnande & nacke och skuldros
Sikekudde Alorgivaniig och kimatsmart

Pod/Mp3 kudde  Med inbyggda higtalare

Vireserverar oss 180 att ndgon kudde kan ha fogit siut
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Other important comments... SKANE

Control the lightning

"Remote control” for TV

To Choose when and what to eat

Different Choises on the patient alarm

Place for my family/relatives




Kristina’s reflections....

EuHPN 2019 workshop, Basel 2019-09-19

Represents a patient association

Guarding the interest of patients in need of
rehabilitation

25 years of experience as a enrolled nurse and
health and safety officer

Hands on experience as an admitted patient, in a
vulnerable situation

Single rooms are an important in terms of rest.
From a privacy aspect it is nice to communicate with the
hospital staff without anyone else listening

Positive work environment equals better quality
of care for patients

Proud to be part of the project in Malmo, being
able to influence and take part in the process of
developing the Care of the future



Testing site
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Other planning methods.. SKANE
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Work meetings in the testing site

SKANE
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Monitoringroom vs teamwork station
Be able to see and hear — to feel secure

[




SKANE

Team work station and
daily management
person centered medical round

EuHPN 2019 Worsop, Basel 2019-09-19



Also..plan for different healthpromotive meetingplaces for socializing and §hNE
rehabilition and balconys for contact with nature and frech air
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Does it work as planned?




What do we need to change/add or remove?

SKANE
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Testing availability and ergonomics..




Environmental building — blind windows - daylight




Bariatric patient rooms, testing roomsize, toilett
and bath facilitys for bariatric patients
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Konstrundan

Har hittar du kartor' e -



Presentation on SKL (Swedisch assosiation of local authorities and regions) \ N
A theme day about healthcare architecture for politicians SKANE

Centrum for vardens arkitektur
bjuder in till temadag

Vardarkitektur
for politiker
Samordnad kunskap

som grund for goda
investeringsbheslut

Plats: :v:ng:: Kommwuner och Landsaing [SKLL Hornsgatan 20| Stockholm
Tiel: 21 mars 2019, M 10-15.  Lokak Torget
Deitagande &r kostnadz®rics. £n enkel lunch och fika ngdr
Wi fragor xontakea: £v2.arch nars.e

Foliticer | regiones fettar just nu de Storsts invester

N | vardbyggnedes pa mangs

decenrver. Paralielk wsger insikben om sit v
Sjukhusens rofl fecandras. Framodens v
Pacenter erbjuds Skad delaktighet och

0 } A omfattands
sikmer i samhalet, ndrmare megborgarma

nvesteningar | virdoyzgnacer har

< b kurskapoundeniag som o

pathenealbe e, wirders resudaar och effedrivic an upplevelae av vwind wasic deamasske

e ac be -.-. och dilucera decta cilsammans med dig som &r policker och bes ssfacare

presenterss pa denne termedap o artsl urskapsomraden sorm ar @ snabl utveck g mom Seer
wh internatione it vardbyppendes st nu

o Nafonelk kundka gee - det hiinder nul

*  Vérdarknsktur, De cervrerad vird och patienrens Okade delskngnet

o: .8 i foekour

o Nya wiribyzgnader som on ded av onsuiiningen av wirden

¢ Virgbyggnadsrwestenngar och okad effel rare vArduder och nojdare patenter

o Virdhyggnader | en 1id av Skad antdblotikan

CHALMERS ' Y o

Ko
ochLavistng

Vilkomstkafle

Valkomna och syfte med dagen
Peter Froist konsindrig professor, foeestdndare Cercrum for virdans arinsiqur. Chamers

Varfér ska Jog bry mig om virdbyggnader

Jorses Anclersson (L} Oty e Have- oob St BTyt st ier VAsire GElAarg o w ane

Boverkets mya roil | vamlrvmmkt
Sonia Andersson Arotet MIA Uy

Nationedit kunsknpshygsc at tlllgooogora s|g och somovma vunna erfarenheter
Garan Lindahd s 3 hningsledans AU i ;

Nara vard och stora \’ukhll\luvv\lvrhlyul Lo dit “mp’
Christine Hammariing, og) prafessor, Centrum e vindens arioeioar, Chaimers

Lunch
E ad vardar - vad ar det?
Roger Ulrich, gastpralessor, Cantruam i wledans sy, Onalm

Huar en investering | bra vardbyggance kan g sl
exempel Neonatal pi Karclinska

Lars Naver, ouerishare, TF Favartormrddescned Laroinzvs unnerseessspikhuset

Viardiyggnader Tie den post antiblotiska eran
Torszen Holmdahl, cverdiane Ckanes unive 3

Personcentrerad vird och patientens diade del
- konsekvenser tor vardens arkitektur
Helle Wik profeasar, vl a0 oon Hilka, Gét

nde |







Media and the public are interested...
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SKANE

Kristinas three advices to those who are buiding hospitals today..

r

- Include patients in your planningprocesses in an early stage

- Its important to plan for good work environment for the staff,

if the staff don’t have good workenvironment, the patients won't get
as good care

- Important, do plan for single patient rooms..

EuHPN 2019 workshop, Basel 2019-09-19



SKANE
Our role in the process is to be responsive and to
capture needs
and requirements which have to be ’translated”
Into the planning for the new hospitalbuiding

What do the patients say and what do they desire?

What do the staff say and what do they desire?

Astrids reflections

Kristina is sharing interesting and valuable information from her perspective as an patient. She has a
big heart — a big heart for the health care staff and their need for good working environment.

Kirstis reflections
It's the "small details” that make the biggest differences.

"The content” is created in the dialogue with the patients and professions. We are building from the
“inside — out”, for the patients with the patients.
We have to plan for good care environment and attractive workenviroy
that matches the patients- and the staffs needs for the future.

ew working ¥
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Thanks for us!

And...Welcome to Malmo and visit
Skane University hospital
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Contact information:
Astrid Hansson: Astrid.Hansson@skane.se
Kirsti Marttila-Gaard: Kirsti.Marttila-Gaard@skane.se
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