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EcoQUIP Project 

AIM: 

Purchase of a product or service through innovative procurement 

Efficient 

High quality 

Sustainable 

New to internal market 

Outcome based specification 

Full life cycle costs 

Unmet need 

Forward commitment procurement 

 Preparation to innovative procurement 
 Forward Commitment Procurement Training Programme 

 Sustainability Leadership Programme for the Health Care Sector 

 Meetings with hospital’s management and procurement department staff 

 Workshop focused on innovative procurement for hospital staff 

 Initial (and optimistic) plan: preparation to procurement and 

identification of unmet need within a first year of the project 



Two projects – opportunities and 

challenges 

 Challenges in running two projects simultaneously: 

 Problems with capacity of the hospital 

 Confusions in distinguishing projects 

 Staff not used to project type of work 

 Opportunities: 

 CEO’s involvement (higher motivation of management) 

 Potential synergy effect (in the future) 

 Previous experience in running European projects gained 

through LCB-Healthcare project 

Sucha Beskidzka Hospital started participation in two EU 

co-funded projects (EcoQUIP and RES Hospitals) at the 

same time 



 Search for unmet need started in December 2012 
 

 Biggest difficulty – identification of genuine need 
 

 Mistakes most often made: 
 

 Attempts of purchasing traditional solutions through 

innovative procurements 
 

 Confusing innovative procurement with innovative product 

(just being offered on the market) 
 

 Confusing ’innovative’ with ’not essential’ 
 

 Unwillingness to spend more time and work on something 

that may or may not turn out to work 
 

 Belief that today’s solutions are going to work tomorrow 

Searching for an unmet need 



ACTIONS TAKEN 
 

 Discussions with hospital management (through 

meetings) 
 

 Discussions with hospital’s staff (through workshops) 
 

 Setting an ‘Evaluation Group’ aimed at: 
 walking around the hospital 

 talking to personnel and patients 

 searching for ideas for improvement 
 

 Going through ‘next to purchase’ lists in search for 

product or service the hospital plans to buy in the 

future in order to make the procurement innovative 

Searching for an unmet need 



Searching for unmet need 

December 2012 February 2013 

  pressure ulcer prevention solution, 

  zero waste hospital, 

  efficient lighting system, 

  energy efficient hospital, 

  protective footwear, 

  increasing patients comfort, 

  reducing physical work of hospitals personnel 

(e.g. when lifting patients) 

  energy self-sufficient hospital 

  waste-free hospital 

  reduction of water consumption 

  distribution of medications 

April 2013 May 2013 

 energy self-sufficient and sustainable hospital 

 user-friendly, economic and ecological lighting 

solution 

 comprehensive solution concerning food for 

patients and personnel 

 solution for easy and safe transition of patients 

from one place to another 

 economical heat management of hospital 

 user-friendly, economic and ecological 

lighting solution for the hospital and its 

surroundings 

 intelligent operation-wear 

 distribution of medications system 

 internal transportation system 

 energy self-sufficient hospital 
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Learning Exchange Visit to Great 

Britain 

 4 – 6 February 2013 

 Innovative energy solutions  

– Hydrogen Office (Methil) 

 Innovative lighting solution  

– Integrated Medical 

Interiors 

(Manchester) 

 Peer Learning Workshop 

– Rotherham Hospital 

 Not a breakthrough in the search for genuine unmet 

need, though: 

 ’Eye opener’ – potential benefits of innovation projects 



EcoQUIP and RES Hospitals synergy 

 RES Hospitals workshops (February – June 2013) 

 8 projects developed and run by hospital’s staff 

 amongst those a project concerning patients’ exposure to 

sunlight 

 Decree of Minister of Health from June 2012: 

Patients’ rooms exposed to excessive sunlight are (should 

be) protected by specially fitted shading equipment 

 Effective 2016 – future unmet need 

 Early July 2013 – decision to develop this idea and 

define it as the hospital’s unmet need 

Improvement of thermal comfort of patients 

and personnel of Sucha Beskidzka Hospital 

with the lowest (zero) exploitation costs. 



Current situation 

 Hospital 

 442 beds in 19 hospital wards 

 Majority of patients' rooms (68%), ICU, post-operation 

rooms and stroke unit situated in the southern part of the 

hospital 

 

 Currently used solutions 

 Shutters and internal blinds (which cause shading but not 

significant decrease of temperature) 

 Air conditioning in some rooms 



Current situation 

26.07.2013 28.07.2013 

Ward: 
temp. 

outside 
room temp. blind temp. 

temp. 

outside 
room temp. blind temp. 

1 PM 4 PM 1 PM 4 PM 1 PM 4 PM 1 PM 4 PM 1 PM 4 PM 1 PM 4 PM 

Surgical 

26.6 29.6 

25.5 27.1 36.5 34.5 

31.1 33.0 

28.1 28.0 29.9 32 

Orthopaedic 24.9 26.6 39.6 35.4 28.9 28.3 31.9 32.1 

Neonatal 25.2 25.8 36.2 35.2 28.8 29.0 30 32.2 

Cardiology 26.1 25.6 38.4 36 29.1 28.9 34 33.3 

Estimated annual costs of using air-conditioning 

in over-lit rooms: 
 

93,050 PLN (23,260 EURO) 

Temperature in patients’ rooms exposed to excessive sunlight [oC] – 

26th till 28th July 2013 



Burning issue 

 Europe has experienced heatwave 

events in recent decades: 

 2003 event in France and Western Europe 

 2010 heatwave in Russia 

and Eastern Europe 

 Some health related heatwave 

effects reported in UK 

 Failure of a freezer destroing human specimen samples 

 Staff became unwell from working in the heat 

 Patients became dehydrated 

 Operations were cancelled due to IT equipment failure 

 Laboratory work halted because machines failes in the heat 

 Electricity supplies being overworked due to portable air 

conditioning units being used by staff 
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Required outcome of the solution 

 We are interested in reaching an outcome that provides: 

 reduction of excessive sunlight in patients rooms, 

 thermal comfort for patients and personnel of Sucha 

Beskidzka Hospital, 

 energetic self-sufficiency of a solution, 

 meeting health and safety standards, 

 comfort of usage. 

 If possible we would also like the purchased solution to 

improve thermal comfort in winter time 

Improvement of thermal comfort of patients 

and personnel of Sucha Beskidzka Hospital 

with the lowest (zero) exploitation costs. 

To be kept in mind: Whole life cycle costing 



Hospitals that already declared 

interest in sought solution 

1. Chrzanów County Hospital 

2. E. Szczeklik Hospital in Tarnów 

3. Myślenice County Hospital 

4. Oświęcim County Hospital 

5. The John Paul II Hospital in Kraków 

6. University Hospital in Kraków 

7. Voivodeship Children Hospital in 

Kraków 

8. Wadowice County Hospital 

9. … 

These hospitals 

declared interest 

just in first few 

weeks since the 

unmet need was 

identified. 

 

More to come in 

the near future. 



Consultation with the Consortium 

 Idea presented to Gaynor Whyles (one of the leaders of 

EcoQUIP Consortium) 

 Well received 

 Appreciated big potential and need for hospitals all over 

Europe 

 Help in preparing a ’manifesto’ 

 Help in strategy preparation for a manifesto announcement 

and innovative procurement preparation 

 Final version of the manifesto to be sent to other 

members of EcoQUIP Consortium (and interested 

parties in Poland) 

 Invitation to share views and present feedback 

 Liaising with other hospitals 



September to December 2013 
September October November December 

Manifesto preparation  

Development of final version of a manifesto 

Adding data concerning hospital technical specification 

Graphical developement of manifesto 

Discussion with Gaynor 

Sending manifesto to other EcoQUIP partners 

Manifesto announcement preparation 

Developement of detailed strategy of announcement 

Translation of the document to Polish 

Developement of Prior Information Notice 

Preparetion of website content 

Developement of Suppliers Early Responce Form 

Creating database of companies that may be interested in 

the procurement 

Planned procurement announcement  

Announcement of Prior Information Notice in the Official 

Journal of the European Union 

Launch of procurement website content 

Announcement of the information concerning procurement 

through associated organizations 

Contact with companies potentaily interested in the 

procurement 

Suppliers Early Responce Form administration 

Cooperation in preparing the procurement with 

interested parties 

Individual contact with interested hospitals 

Preparation of potential suppliers workshop 



Thank you for your attention 

For further information: 

www.ecoquip.eu 

mateusz.lichon@zozsuchabeskidzka.pl 

+48668312900 


